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Did you know?

3 HP Confidential

Leader
for SAP 

IS Automotive in 
APAC

Â Ashok Leyland 

IS Auto and 
After sales

Â SAP Supplier 
Cloud 
Computing 

Â SAP Auto 
Analytics

Â Continuous 
Solution

Enhance-
ments

Â Bajaj After 

Sales & 
Service Parts 
Planning

Â SAIC-IVECO IS 
Auto and 

VM S

Â Tata M otors 

IS Auto

Â FAW SAP 

Upgrade 

Â N anjing Auto 

SAP

Â SAIC Gear 

SAP 

Â SAIC IS Auto

Â Bajaj SAP 
Warehouse 

M gmt POC

Â Bajaj SAP 

APQP M gmt

Â Bajaj SCM  

Visibility

Â BM W PP 

Improvement
Â SGM  IS Auto 

Stress Test

Â SGM   POC

Â SGM  SAP 

Upgrade and 
Improvement

Â Bajaj SAP 
Supplier 
M anagement

Â HKM C IS Auto 
POC

Â Daimler SAP IPT

Â SGM  IS Auto

Â SGM  SAP 
Consolidation

Â GM  Global IS 
Auto Stress 

Test 

Â Bajaj SAP 

Enterprise

Â GM  Daew oo 

R/ 3 Infra

2002 2003 2004 2005 20102001 2006 2007 2008 2009

ÁInternal 
Dev. for SAP 
Auto 

Solution

Å Key Insights
ï HP has invested in SAP Automotive solutions since 2001

ï Industry expertise takes patience and time

ï We cannot buy ourselves into industry leadership

ï Continuous customer contact and projects are key to 

development of our solution offerings

ï We continue to make targeted investments in industry and 

cloud enabled solutions
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HP HAS ALL YOU NEED - (1/ 2)
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HP automotive solution portfolio
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Servers, 
Storage & 

Networking

Personal 
Systems

Imaging & 
Printing 
Solutions

Software
Technology 

Services
Enterprise
Services

Products 
& 

Services

Application 
Transformation

Hybrid Delivery ðOn Premise, Private/Public Cloud

Converged
Infrastructure

Enterprise
Security

Information
OptimizationEnterprise

Solutions

Industry 
Solutions SCM & MES CRM/AftersalesPD&E

Connected Vehicle

ÅOperational 
excellence
ÅTime to volume
ÅQuality assurance

ÅTime to customer 
ÅCustomer retention
ÅSales excellence

ÅProductinnovation
ÅTime to market
ÅEngineering cost

reduction
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Global automotive sales forecast
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Note: Market = Cars and LCVs
1. Includes Central America and Caribbean
2. Includes Turkey, Cyprus and Malta

Source: IHS Global Insight, rounded status: 12/10



Production capacity development
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Source: Global Prodcution Summary, IHS Automotive, light vehicles 
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Global automotive production ð
2 different patterns
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Emerging markets Mature markets

ÅScale-up production capacity

ÅRamp-up new plants

ÅEstablish production standards

Å Increase volume- and

model-flexibility

ÅModernize existing plants

Å Improve operational excellence



Predicted global production capacity growth
require different strategic approaches
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CAGR 2010 - 2016 Ramp-up 
new plants

Improve operational 
excellence

Source: Global Prodcution Summary, IHS Automotive, light vehicles 
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Challenges of a plant inside Volkswagen AG 

11 HP Confidential

VW PorscheSkodaAudi others

Corporate

Brands

Operations ð
60 production 

locations of 
which 41 

assemble cars

Models

Volkswagen AG

Touareg Q7 Octavia Cayenne Up!

VW Bratislava

Å Performance at each plant is measured against a standard set of KPIs

Å Individual plants òcompeteó to win the manufacture of new models

Å Winning new models provides a òcompelling reasonó for plant to act



The business challenge for VW Bratislava
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Corporate/Brand 
ExpectationsÅAccelerate new model 

introduction

ÅProduce more cars

ÅContinue to improve quality

ÅReduce down time

ÅRespond more quickly to 
change

Ability to execute

ÅComplex ecosystem of 
suppliers and partners

ÅLittle or no flexibility

ÅDependencies on tacit 
knowledge 

ÅMultiple potential risk 
factors

ÅNo chance to transform

ÅQuickly transform 
and re-align all 
plant IT processes

ÅEnhance IT 
process flexibility 
to accommodate 
future changes 
more easily

Improve plant òrankingó to win new models and new investment



The solution ðOut task Factory IT
Identify a partner ðTRANSFER the operation ðthen TRANSFORM

Phase 1: 
Transitions-
preparation
togehter with
the Provider.

Phase 3:
Optimization
measuresin the
responsiblityof 
of the Provider

Phase 1 Phase 2 Phase 3 Phase 4

Transitions
Preparation

Transition
òShiftó

Transformation
òRepairó

Improvement in 
FMO

02.01.09 - 28.02.09 01.03.09 - 31.05.09 01.06.09 - 28.02.10 28.02.10 -

Phase 2: 
All Services 
transferred ăAs lsò  
under the operative 
responsibility of the 
Provider.

01.0 6.09
Responsibilitythrough the Provider

Improvement

VW SK HP

Phase 4: 
Ongoing
improvementsin 
FMO guided via 
the Provider.

Contract Today



HP was willing to engage with the customer in exactly the way the 
customer wantedé

Why HP was the perfect partner?
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Åenter into a true risk-sharing 
partnership 

Åtake responsibility for a complex, 
fragmented, legacy IT environment 

Åaccept contractual and penalty terms 
linked to key production metrics

Åengage with the client to deliver 
plant-wide IT operations òas a 
serviceó

Åwork with VW to deliver continuous 
improvements throughout contract life

HP was willing to:

òThere are of course lots of issues and 
considerations that go into the decision making 
process but having people who can work very 
closely with us on processes that are so crucially 
important is at the top of the list. After looking 
at a number of potential partners we decided to 
move forward with HP ðthey had lots of clever 
people with automotive experience in their 
service delivery team. HP were clearly the best 
qualified partner in terms of understanding our 
business and we picked them as the company 
with which we wanted to work.ó 

Detlef Banik, CIO ðVW Slovakia

VW Slovakia
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Factory IT as a Service 

ăFactory IT as a Serviceò
provides the required IT to operate a 
manaufacturing plant in an 
ăas a serviceò delivery model.

The solution covers:

Á the complete technology stack 
from applications to the
required infrastructure like 
servers, storage, network

Á the complete lifecycle of plant IT: 
implement -> manage -> 
modernize -> transform 

Main Characteristics:
ÁTransformation based on customer MES or standard software
ÁStandard software for different plant catergories (assembly;

powertrain, component plants)
ÁFlexible sourcing models (outsourced, outtasked)

FACTORY IT
AS A SERVICE

ÁEnd-to-end service contract
ÁService levels directly linked 

to production outcomes



FaaS ðcustomer benefits
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Transparent and predictable cost model for 
MES with Service Level Agreements directly 
linked to production outcomes

Shorten factory ramp-up and changeover 
times and mitigate risks 

Improved plant availability due to reduced 
complexity and higher responsiveness in IT 
services based on industry standards

Roadmap to MES transformation as part of 
risk sharing partnership ensures the 
support of changing business requirements

Own IT gains headroom to focus on 
innovation and transformation projects 
rather than on operating the current 
environment

+

+

+

+

+


